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Approval of minutes
Treasurers Report
Report from Fundraising
Report from Fields
Report from Concession
Report from Equipment
Report from Committee
Report from Soccer

Report from Basketball - Rec/Travel/Clinic
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Report from Babe Ruth

Report from Sr. Babe Ruth
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Unfinished Business

New Business

Adjournment
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Appointments- Mr McbRiarty- Spoke to the Association regarding recognizing Russ Monbleau. He
spoke about Russ’s commitment to the MCAA over the years. He would like to see a park or one of the
ball fields named in honor of Russ Monbleau.

Agenda topics

Approval of minutes Secretary

Discussion: Approved as ammended

Treasurers Report Chris Shangraw
Discussion: Approved as read

Report from Fundraising

Gaming night update from Chris Shangraw — Due to the World Series it was the worst week to hold the event. We
did receive the minimum amount of $6000. We had 7 nights of coverage and 3 nights without.




Report from Fields Bill McKinney

No Report — A discussion regarding who is going to keep the keys in the winter time, due to the water being turned
off and there needing to be minimal use of the building so that nothing gets turned on that would hurt the system.

Report from Concession Kevin Federico

The end of the soccer season turned out to be not as good as first thought due to the weather and the lack
of tournaments. Everything was binned up and put upstairs for storage.

Looking for somewhere to store some of the items that cannot be frozen.

There are a few issues that need to be addressed before baseball season. Doors need to be replaced and
rekeyed so that they all match. Also, looking into getting a hood inside the stand so that we can use the
fryolator and a grill for inside the stand that would make it more user friendly.

Report from Equipment
No report

Report from Field Lighting R.Monbleau/D. Kent

Dan has volunteered to head up getting the lighting situation running.

Report from Soccer Dan Ayotte/Russ
Matthews

Umpire/Referee Schedulers — The schedulers come out of the sport budgets. It is up to the directors to
find the person to do the job. During soccer the directors and treasurer are unhappy with the way things
were handled this year.

Season ended last Sunday. U15 tournament did not happen due to other towns bowing out before the
tournament.

Survey is up and running on the website. Good response so far. Nets are coming down. Goal areas need
to be retreated before next fall. VVolunteers went smoothly. Fundraiser situation was an issue.




Report from Basketball - Rec/Travel/Clinic Larry Smithe

Registrations are closed. 235 players. Two travel teams. Numbers have dropped off a little from last
year. Evals. Went very well. Special thanks to Peter Pitsas, Dan Murray, Mary Jo Phelps, Harry Guay,
Don Gutterson. They made the day go very smooth.

Found a cheaper scoreboard at M&N Sports for $500.

Lost slots at Bales to the Boys and Girls Club.

Draft will be held on Weds.

Report from Cal Ripken

Meeting with the rec commition regarding recutting the Shepherd Park field this week. Asking whether
we can cut it or not.

Nov 20" will be first pre-season meeting. Need to certify coaches this season. Meeting place to be
determined.

Report from Babe Ruth

No report

Report from Sr. Babe Ruth

No report

Report from Softball Mike Carson

Will email to me

Old Business

Constitution Review — Split up the constitution and will meet to go over each section. Meeting to be
scheduled on Monday November 26™ at Tiebreakers.




Motion to donate $1500 to softball dugouts at Keyes. Voted in unanimously.

New Business -

Projects list — display for the trophies.

Confirmation : Dino Pioli for baseball director.
Mike Carson for Souhegan Valley Softball director

Coaches nominations: Dan Murray, Mike Carson, Cheri Federico, Don Gutterson,Dan Ayotte, Eric
Schedene, Mike Sacco, Bob Desmond, Harry Guay, Brett Jepson, dennis Clemens, Christian
Steinbrecher, Chris Hoffman, John Poulter, Peter Pitsas, Kirk Palladino, Ron Rojo, Glen Neider

2008 Budgets need to be reviewed for December

Budget for the pavilion was $10,000. They ran over by $4500. Three individuals pitched in to make up
that difference. There is a motion to pay the $1400 for the cement.

Milford on Track — %2 way to goal. Comedy Night 12/6 and online auction on Ebay auction 11/16-11/25.

Keyes update — Soccer field on Keyes. There was an issue with the seeding so the field was not usuable
but they are hoping that it will be ready for the Spring.

Keyes Concession Stand — They are not doing well and possibly looking for a joint venture.

Projects — Expansion of parking lot and removing the telephone poles.
Replace the netting in the batting cage.

Motion for $9000 to be put towards a fence that will do a better job at keeping people off the fields add
more parking, and eliminate the safety issues we face with the telephone poles.

Adjournment
Meeting adjourned at 10:12




