Milford Community
Athletic Association
Monthly Meeting

January 2007

7:00 PM
Milford Fire Station

Attendees:

Michael Pare, Aaron Grimshaw, Mike Carson, Chris Shangraw, Christine, Dan
Ayotte, Russ Matthews, Mark Britton, Dino Pioli

Agenda topics

Approval of minutes Cheri Federico
Treasurers Report Bill King
Report from Fundraising Christine Keller
Report from Fields Bill McKinney

Report from Concession

Report from Equipment

Kevin Federico

Report from Committee Field Lighting
Report from Soccer Dan Ayotte/Russ
Matthews

Report from Basketball - Rec/Travel/Clinic Larry Smithe
Report from Cal Ripken Rik Michaud
Report from Babe Ruth Aaron Grimshaw
Report from Sr. Babe Ruth Brett Jepson
Report from Softball Mike Carson

Unfinished Business
New Business

Adjournment
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Agenda topics

Approval of minutes Secretary

Discussion: Approved as amended

Treasurers Report Bill King

Discussion: Read and approved

Report from Fundraising Christine Keller

50 previous sponsors sent letters for re-signing. 120 companies last year. Sharky’s poker fundraiser —
For the week that we have any proceeds from the day 11A-1a we keep 35%. There is a $250 registration
fee, a rental fee of $700 per night. They are guaranteeing us $6,000. There is a two month wait list. We
need to provide 1 volunteer from 5p-11p each night. This person cannot play poker.

Christine sent out an email for help with fundraising. She got 17 people to help her while she is on
maternity leave.

Milford Lumber was asked for a donation for lumber for picnic pavilion.

Report from Basketball Larry Smithe

Basketball is working on a new operating procedure for basketball, as well as skill sheets. Game for
clinic cancelled last minute because Heron Pond was closed. Jr Biddy is switching to 5 on 5 this Sat.
playing at Heron Pond. Picture Day is Saturday.




Report from Soccer Dan Ayotte/Russ
Matthews

Soccer is looking to register with the State in order to make more options open to them in the future.
There was some discusiion about the insurance that had to be paid to the State and is it necessary to be
double covered? This question was going to be brought up to Russ Monbleau.

Concessions

Bill has the cash box and cash. There are some issues that need to be addressed concerning animal
infestation and cleaning before it can open in Spring. There was discussion on setting up a board to help
make the concession stand run more efficiently.

Diamond Sports

Cal Ripken — Working on rules. January 23" next meeting, February 10", 17", and March 10™ are sign-
ups. Evaluations set for possibly the 10™.

Babe Ruth — Ric and Aaron need to get together to update their info. Dave is still handling Souhegan
Valley, they are going to meet with the Directors of other towns to have things run more efficiently.

Softball — Meeting Thursday night. Clinics set up with Dick Albert at Bales, starting next Sunday.
Calendars are coming together. April 1°" the season will start. March 24™ field clean up at Jacques.
They are working on a skills sheet and coaches corner for the website.

Inquiry into making the homerun Derby geared more toward the girls.

Report from Field Lighting Bill McKinney

Ballisters were delivered. Footers all set to go in when the ground freezes.




OldBusiness

Vote on Basketball coaches — voted in unanimously; Ibarra sign update —no progress; 50" Anniversary
Update — check written for banners and magnets; Newsletter — No update; Survey — Bill King and Cheri
Federico will be asking the crowds at the basketball games to fill out surveys; Do Not Call List — No
update

New Business

Check Return Policy — Proposal set forth — There will be a $25 fee for any returned check, to be
communicated in writing on the registration form. Proposed and seconded. Passed unanimously.

Accident Procedure was set up and a form will be handed out to all coaches in their packets.

Budgets need to be submitted, they are due in March.

Adjournment

Meeting Adjourned at 10:23.




